
Victorian Health Priorities  
Framework 2012–2022:  
Rural and Regional Health Plan

The Victorian Health Priorities Framework 2012–2022: Rural 
and Regional Health Plan was released on 16 December 2011.

This document sets out key directions for Victoria’s rural and 
regional health system. 

The foundation of these directions is the Victorian Health 
Priorities Framework 2012–2022 (see diagram).

The framework’s purpose is to lay out a clear, coordinated 
agenda for the future of the entire Victorian health system. 
It provides principles to guide decision making, and 
prioritisation of innovation, investment and actions.

The framework is the basis for three supporting plans:
 — Metropolitan Health Plan (released May 2011)
 — Rural and Regional Health Plan (released Dec 2011)
 — Health Capital and Resources Plan 2012  

(scheduled for release mid 2012).

Why do we need the plan?

The plan provides greater certainty to rural and regional 
Victorians about the appropriate roles and capacity of their 
local health services within the broader health service system.

The plan presents an opportunity to consider our system 
as a whole, including the private and non-profit sectors, 
and determine how shared health system goals can most 
effectively be achieved.

This plan provides direction on improving the current rural 
and regional health system to enable health services to be 
more responsive to people’s needs, better coordinated, more 
efficient, and rigorously informed and informative.

The plan also reflects the government’s commitment to better 
defining hospitals roles, improving capacity, expanding and 
consolidating community-based health services, promoting 
healthy living, and providing more extensive and higher 
quality healthcare information. 

Immediate actions 

The Victorian Government has already taken action to address 
areas of immediate concern in rural and regional Victoria, 
including the introduction of the $56 million Rural Capital 
Support Fund, and progressing the $630 million new  
Bendigo Hospital. 

Commitments have been made to improve workforce capacity, 
stimulate innovation and improvements, and implement 
measures to increase accountability and transparency.  

The plan highlights the need to: 

 — build a responsive and adaptable rural and regional health system
 — build on the existing configuration and organisation of the system reinforcing  

an area-based approach
 — support collaboration between health providers 
 — enable the systematic use of guidelines and evidence-informed pathways to drive 

consistent, timely and appropriate care 
 — build partnerships across sectors to better support rural people as they move 

between service sectors
 — realise greater opportunities that support teaching, training and professional 

development for health professionals in rural and regional settings
 — better utilise telehealth and other communication technologies
 — strengthen clinical leadership. 

The long-term goals for the system:

 — Health service providers work together to deliver the optimal service mix  
for the local communities within their area. 

 — Planning is responsive to local population needs and services are appropriate  
and responsive to the area’s diversity and changing needs. 

 — More rural and regional Victorians demonstrate positive health-related behaviours 
supported by available and accessible health information.

 — People are better informed about and connected to the services available  
in their local area.

 — The healthcare needs of rural communities can be met through the flexible  
use of resources. 

 — Capital infrastructure supports the delivery of clinically appropriate and  
cost-effective care in the most appropriate setting.

 — The workforce is appropriately distributed, and care is integrated and delivered 
efficiently and effectively between the public, private and not-for-profit sectors.

 — Innovative approaches are effectively evaluated and, where they result in better 
outcomes, are replicated and implemented across rural and regional areas.

 — Health and medical research informs and underpins (wherever possible)  
the delivery of care that is appropriate to rural and regional settings.

 — Health system performance and outcomes are measured and transparent  
to the community.

 — e-health and communications technology support the delivery of clinically 
appropriate and cost-effective care. 

Further development

 — The Victorian Government will continue working with the health sector to develop 
the Health Capital and Resources Plan, and the implementation of all aspects  
of the Victorian Health Priorities Framework 2012–2022. 
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People are as healthy  
as they can be  

(optimised health status)

Universal access and a focus 
on those most in need

Developing a system that is 
responsive to people's needs
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People are managing  
their own health better

Equitable outcomes across 
the full continuum of health

Improving every Victorian's 
health status and  

health experiences

People have the best  
healthcare service  
outcomes possible

Person and family-centred
Expanding service, workforce 

and system capacity

Evidence-based  
decision making

Increasing the system's 
financial sustainability  

and productivity

Capable and  
engaged workforce
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Care is clinically appropriate 
and cost-effective,  

and delivered in the  
most clinically appropriate,  

cost-effective settings

Responsibility for care spans 
the continuum Implementing continuous 

improvements and innovation
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Maximum returns on health 
system investments

Increasing accountability  
and transparency

Sustainable use of  
resources through efficiency 

and effectiveness

The health system is highly 
productive and sustainable

Continuous improvement 
and innovation Utilising e-health and 

communications technology

Local and responsive 
governance


